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1.1 A - YOUR COURSE KICKOFF PART 1 -
INTRODUCTION

Lesson Summary

In this introductory lesson, Jimmy welcomes students to the course and
highlights the significance of choosing to become a creator rather than a
passive consumer. He explains that although building an online course can feel
confusing or intimidating, the process becomes simple when you follow a
proven system. Jimmy positions this program as that system — a step-by-step
path to help students create, launch, and sell their own online course.

Jimmy then shares his personal journey, from growing up in post-communist
Poland with anxiety and limiting beliefs to traveling the world and teaching
hundreds of thousands of students. He describes the major life decisions that
pushed him into entrepreneurship, the early struggles of building his first
course, and the many moments of self-doubt he faced. His story demonstrates
that anyone with expertise and passion can succeed as a course creator when

they commit and stay consistent.

Finally, Jimmy explains why he partnered with Digistore24 to create this
program. Together, they set out to build the most comprehensive course-
creation program on the market — without gimmicks or high-ticket upsells. He
emphasizes how Digistore24’s marketplace gives new creators the ability to get
exposure and affiliate-driven sales without needing a large audience. The lesson
closes with a preview of what’s ahead: a transformational journey from
consumer to confident course creator.
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Action Checklist

1. Commit mentally to becoming a creator, not just a consumer.

2. Recognize that course creation is simple when following a proven process.

3. Prepare to follow the step-by-step system taught throughout the program.

4. Reflect on your own “why” for wanting to build an online course.

9. Acknowledge any fears or limiting beliefs you may have before starting.

6. Understand that self-doubt is normal and does not mean you can’t
succeed.

/. Familiarize yourself with Digistore24 as a platform you may use to publish
and promote your course.

8. Continue to the next lessons to understand the transformation ahead and
how to get the most from the program.
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1.1 B - YOUR COURSE KICKOFF PART 2 - BEST
PRACTICES TO MAKE THE MOST OF THIS COURSE

Lesson Summary

In this lesson, Jimmy shares his best practices for getting the most out of the
course. He emphasizes the power of daily, consistent action over relying on
motivation alone. Instead of depending on willpower, he recommends creating
systems —like blocking time in your calendar and setting reminders—so that
taking action becomes automatic, even on busy days. Progress comes from
small, consistent steps, not one big effort.

He also explains how to move through the course content effectively. Ideally,
you should watch the lectures In order, as they are designed to build on each
other. However, If you’re very busy or already familiar with some topics, you can
watch at double speed or selectively skip, while still aiming to view every lecture
at least once to avoid blind spots. Jimmy encourages taking personal notes,
reflecting on how each concept applies to your own situation, and asking
yourself how you would explain what you’ve learned to someone else. Teaching
or sharing key insights—whether in person or on social media—deepens your
understanding.

Finally, Jimmy suggests powerful mindset and motivation strategies: treat the
time you spend on this course as an important meeting with your future self,
gamify your progress by setting milestones and rewards, and reconnect daily
with your bigger vision and “why” for building an online course. This
combination of systems, reflection, teaching, gamification, and a clear vision will
help you stay consistent and make real progress throughout the program.

10
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Action Checklist

1. Block 10-20 minutes daily in your calendar for course work.

2. Watch lessons in order, using 1.5-2x speed if needed.

3. Take brief notes on key ideas and how they apply to your situation.
4

After each lesson, explain the concept to someone else or summarize it in a
short post.

9. Set simple milestones (e.g., every 10 lessons) and reward yourself when you
hit them.

6. Review your “big why” daily to stay motivated and consistent.

11
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1.2 - WHY COURSE CREATION IS YOUR ULTIMATE
OPPORTUNITY

Lesson Summary

In this lesson, Jimmy explains why online course creation is a powerful
opportunity and why now is the ideal time to pursue it. He emphasizes that
many people start but never finish their course, often due to fear, limiting beliefs,
or hesitation to publish. Understanding the deeper benefits and long-term
transformation of becoming a course creator helps you stay committed even
when doubts arise.

Jimmy also clarifies who should build a course. You don’t need to be the world's
top expert, have a huge audience, or be famous. What students care about
most Is learning from someone relatable—someone who iIs a few steps ahead
and understands their journey. He reinforces that the e-learning market is
massive and rapidly growing, making this an excellent time to enter. While
competition has increased, most courses lack depth or quality, which creates
room for committed creators to stand out.

He closes by reminding you that waiting only leads to regret. Building a course
Is like constructing a bridge to a new life—one that continues to create
opportunities long after it’'s completed. In the next video, he’ll break down the
specific benefits you’ll gain from creating online courses.

12
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Action Checklist

1.
2.

Clarify why creating a course matters to you personally.

Accept that you don’t need to be a top expert—just ahead of your
audience.

Recognize the size and growth of the e-learning market to boost your
confidence.

Commit to publishing your course despite fears or limiting beliefs.

Decide now that one year from today, you want to look back with progress

—Not regret.

13
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1.3 - GAME CHANGING BENEFITS OF CREATING
ONLINE COURSES

Lesson Summary

In this lesson, Jimmy breaks down the major benefits of building online courses
and why understanding these benefits is essential for staying committed
through the entire creation process. While passive income is the first benefit
most people think of, Jimmy clarifies that the real power comes from creating
evergreen content that continues to help people and generate revenue long
after it's published. By creating courses, you essentially “clone yourself,”
allowing your knowledge to reach thousands—even while you sleep.

Jimmy also highlights deeper, long-term benefits. Course creation lets you stop
trading time for money and gives you the freedom to choose what work you do
and don’t do. It also allows you to build a meaningful legacy—something your
family, audience, and future generations can benefit from. Unlike past
generations who couldn’t record their stories or lessons, today anyone can
leave behind valuable knowledge through simple tools like a smartphone and
microphone.

Another major benefit is branding. A high-quality online course instantly
elevates your reputation, positioning you as someone who finishes meaningful
projects. This can open doors to speaking gigs, collaborations, client work, and
higher fees. Finally, Jimmy explains the ripple effect of teaching: the people you
help will go on to help others, creating a much larger impact than you can see.
He encourages you to reflect on these benefits and identify your own personal
reasons—your “selfish benefits” —for creating a course, as these will keep you
motivated throughout your journey.

14
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Action Checklist

1. Write down the personal (“selfish”) benefits you want to gain from creating
an online course.

2. Note the long-term advantages you care about most: passive income,
freedom, branding, legacy, or impact.

3. Reflect on the ripple effect your course could create beyond your
Immediate students.

4. Use these written benefits as motivation during moments of self-doubt or
roadblocks.

9. Keep your list somewhere visible so you can revisit it throughout the
course-creation process.

15
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1.4 - CONQUER THE MOST COMMON FEARS &
MISCONCEPTIONS

Lesson Summary

In this lesson, Jimmy tackles the most common fears and worst-case scenarios
that stop people from creating and publishing their online courses. He
Introduces the concept of “fear setting,” inspired by Tim Ferriss—examining
fears clearly so you see that most of them are unlikely, preventable, fixable, and
usually far less catastrophic than your imagination suggests. Instead of letting
vague anxiety control you, you break fears down, question them, and create
practical responses.

Jimmy then walks through specific fears: not being “the biggest expert” or
famous enough, worrying you won't live up to expectations, fearing no one will
buy your course, or that people will hate your content or leave bad reviews. He
explains that students value relatability more than celebrity status, and that your
unique story, perspective, and “vibe” are what make your course valuable. He
also shows how clear positioning, smart marketing, building an audience, and
delivering on your promises all reduce the chances of poor reception—and even
when negative feedback happens, you can respond, improve, and balance it
with support from your audience.

He also addresses fears around competition, originality, tech skills, and being on
camera. Yes, most topics have been covered—but your unigue combination of
experiences, style, and energy is what people resonate with. Technology is
easler than ever, and presentation Is a learnable skill, not a fixed talent.
Ultimately, Jimmy encourages you to see these fears not as stop signs but as
challenges you can break down and move through. By doing this mindset work
now, you’'ll be better equipped to keep going through your first, second, and
third course—and as you grow into a true thought leader.

16
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Action Checklist

1. Write down your top fears and worst-case scenarios about creating or
publishing your course.

2. For each fear, ask: “How likely is this really?” and “What can | do to
prevent it?”

3. Identify what you would do to fix things if a worst-case scenario
actually happened.

4. Remind yourself that you only need to be a few steps ahead of your
audience, not the most famous expert.

9. Choose one fear you’ve been avoiding (e.g., being on camera, bad
reviews) and reframe it as a sKkill or situation you can learn to handle.

6. Keep your fear list and rebuttals handy so you can revisit them
whenever self-doubt shows up during course creation.

17




PASSION TO PROFIT: LESSON SUMMARIES & STEP-BY-STEP CHECKLISTS

1.5 - YOUR TRANSFORMATION AND WHAT’S AT
STAKE

Lesson Summary

In this lesson, Jimmy helps you turn the abstract “benefits” of course creation
Into a vivid, personal 12-month vision. Benefits alone aren’t enough—you need
to see yourself living the results. Jimmy guides you to imagine your life one year
from now: how many courses you’ve created, how many students you’ve
helped, how much income you’re generating, and how It feels to wake up
knowing you followed through. This emotional clarity becomes the fuel that
kKeeps you moving, especially when motivation dips.

He explains the power of using this vision daily. By repeatedly visualizing it, you
condition your Reticular Activating System (RAS)—the brain’s filter—to focus on
opportunities rather than obstacles. When challenges arise, the RAS helps you
stay connected to the future you’re building instead of the fears holding you
back. Jimmy also introduces the concept of the “cost of inaction,” reminding
you that procrastination has real consequences: missed income, missed impact,
missed freedom, and missed personal growth.

Finally, he encourages you to write everything down now, while your motivation
Is high. The work you do here—defining your vision, clarifying the cost of
Inaction, and training your focus —is foundational. It creates the mindset and
Identity shifts you’ll rely on throughout the entire course creation journey.

18
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Action Checklist

1.

Write a detailed 12-month vision of your life after building your course(s):
Income, impact, lifestyle, and how you feel.

Describe how online courses will increase your freedom—time, location,
financial, or creative.

Each morning, read or visualize your 12-month vision to train your RAS to
focus on It.

List the “costs of inaction” —what you lose by delaying or avoiding course
creation.

Keep both your vision and cost-of-inaction list somewhere visible and
revisit them regularly.

19
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1.6 - TURNING PRO MINDSET: FROM AMATEUR TO
PRO CREATOR

Lesson Summary

In this lesson, Jimmy explains the critical difference between approaching
course creation like an amateur and approaching it like a professional. Amateurs
“try” to create courses, hope for good outcomes, and retreat when resistance
shows up. Professionals make a decision up front: they show up daily, take the
work seriously, and commit to finishing what they start—regardless of mood,
obstacles, or uncertainty. Jimmy emphasizes that you don’t become a pro after
you succeed; you become a pro by adopting the mindset first, then letting your
actions follow.

He shares examples from his own journey and from author Steven Pressfield,
who popularized the concept of “resistance” —the invisible force that causes
procrastination, excuses, and fear whenever we pursue meaningful work.
Pressfield’s shift to a professional identity transformed his career, and Jimmy
explains how the same shift transformed his own. When he recommitted to
acting like a pro, he created over 1,000 videos In a single year, reigniting his
momentum and unlocking major new opportunities.

The core message: those who succeed In course creation are not lucky—they
are committed. They think long-term, outwork their competition, focus on
helping their audience, and build thought leadership brick by brick. Adopting a
professional identity now will shape how you show up through the entire journey
ahead.

20
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Action Checklist

1. Make a clear personal declaration that you are adopting a professional
mindset starting today.

2. Commit to showing up daily—regardless of motivation or mood—to move
your course forward.

3. ldentify one area where “resistance” has been stopping you and confront it
directly.

4. Shift your focus from fears and expectations to serving your audience with
your best work.

9. Embrace the long game: think beyond one course and commit to
continuous creation and improvement.

21
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1.7 - STANDING OUT IN THE Al STORM

Lesson Summary

In this lesson, Jimmy addresses the role of Al in course creation and explains
why human creators still have a powerful and irreplaceable advantage. While Al
dramatically lowers the barrier to entry, most people use it lazily —resulting Iin
generic, soulless, copy-paste courses. That means creators who focus on
authenticity, storytelling, and genuinely helping their audience will stand out
even more. Al Is a tool, not a replacement for the human connection that makes
great teaching memorable.

Jimmy shares his own initial fear that Al might devalue everything he built, but
he eventually realized that fighting technology is pointless. Instead, he reframed
Al as a “knife” —something that can create incredible results when used with
skill or cause harm when misused. He emphasizes that your reputation is your
greatest asset, and shortcuts like fully Al-generated content can damage it. In a
world increasingly filled with automated content, original human voices,
personal stories, and vulnerabilities will become even more valuable.

He then explains how to use Al properly: brainstorming ideas, summarizing
research, gathering feedback, organizing outlines, strengthening content, and
Improving clarity. Al should enhance your creativity, not replace it. Ultimately,
success comes from focusing on quality, transformation, and the long game —
not churning out low-effort products. Your humanity, imperfections, experiences,
and perspective are what make your courses unique and irreplaceable.

22
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Action Checklist

1. Decide how you will use Al as a tool, not a replacement—brainstorming,
researching, outlining, or refining.

2. Avoid using Al to generate full courses; commit to keeping your content
human, authentic, and story-driven.

3. Protect your reputation by prioritizing quality over quantity in the courses
you create.

4. Use Al to audit or strengthen your content (e.g., “What’s missing?” or “How
can this be clearer?”).

5. Write down 2-3 ways you can infuse more of your own personality,
experiences, or vulnerability into your course.

23
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1.8 - LIFE BY DESIGN: COURSES AS YOUR GATEWAY
TO A DREAM LIFESTYLE

Lesson Summary

In this lesson, Jimmy introduces the concept of lifestyle design and challenges
you to define your true dream life—not the one society, parents, or peers expect
from you. He explains that many people spend years climbing the “wrong
mountain,” only to reach the top and realize they never wanted that life in the
first place. Happiness can’t simply be deferred until you’re rich, retired, or
“done’; life Is uncertain, and you can’t bank joy for later. Instead, you need to
design a life that balances multiple “currencies”: money, freedom, health, family,
fulfillment, peace of mind, and meaningful impact.

Jimmy shares his own story of chasing a prestigious career at Goldman Sachs
because It was seen as “success,” only to realize it wasn’t his dream. A
spontaneous, emotional email to a friend describing his ideal future life—
traveling the world, working for himself, waking up by the beach and helping
people globally—became the seed of his real transformation. Once he clarified
that vision, his decisions began to change: he said yes to opportunities that
moved him closer to it and no to those that pulled him away.

He encourages you to do the same by designing your ideal day five years from
now In vivid detail. This Is your “north star”—a big, exciting, almost unrealistic
vision that guides your choices. Every decision, step, and opportunity can then
be filtered through this: does it move you closer to that life or further away?
Course creation becomes a powerful vehicle to build this lifestyle, offering
scalable impact, location independence, and financial and time freedom—
without huge overhead or inventory. Done well, it lets you live a life where
freedom and impact support each other.

24
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Action Checklist

1. Write out your ideal day, five years from now in vivid detail—from the
moment you wake up to when you go to sleep.

2. Describe where you live, who you’re with, how your body feels, how you
work, and how online courses fit into that day.

3. List the key “currencies of life” that matter most to you (e.g., freedom,
health, family, impact, money) and define what each looks like in your dream
life.

4. Compare your current path with your five-year vision and note any major
misalignments (work, lifestyle, environment, people).

9. Use your five-year vision as a north star: before saying yes/no to big
opportunities, ask, “Does this move me closer to that life?”

6. Revisit and refine your ideal-day vision regularly so it stays exciting, honest,
and deeply motivating.

25
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SECTION 2

DECODING THE
ONLINE COURSE
ECOSYSTEM:
PLATFORMS AND
FORMATS
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2.1 - INTRODUCTION

Lesson Summary

In this lesson, Jimmy demystifies one of the biggest sources of paralysis for new
course creators: choosing the right platform and the right course format. Most
beginners overthink this step, consume endless articles comparing pros and
cons, and end up doing nothing. The truth? There is no perfect option — only
the option that fits your needs.

Jimmy uses a powerful analogy: If you could choose a free car for five years — a
Bugatti or a campervan — the “best” choice depends entirely on your lifestyle. A
Bugatti is useless for a nomad with seven kids. A campervan Is useless for
someone living in Dubai who loves supercars. Neither is inherently better; each
serves a different person In a different situation.

Course platforms work exactly the same way.

Some give you a built-in marketplace but very little control.

Others give you full control but require you to bring your own audience.
Some support live sessions.

Some excel at pre-recorded content.

All of them come with trade-offs.

The key message: Stop waiting for the perfect platform or perfect format.

It doesn’t exist. It’s far better to be 80% ready and publish than to chase 100%
certainty and never launch. Progress comes from doing, testing, learning, and
Iterating — not from endless comparison.

This section will break down the ecosystem, clarify the options, and simplify
your choices so you can move forward confidently.

27
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Action Checklist

1. Write down your personal situation (audience size, tech comfort, marketing
ability, time available).

2. ldentify your priority: Do you want more control or more built-in traffic?
3. Pick one platform that aligns with your needs right now — not “forever.”

4. Choose one course format (pre-recorded, screencast, talking head, hybrid,
or live).

9. Commit to launching at 80% instead of chasing perfection.

6. Start building immediately — momentum matters more than the perfect
platform.

28
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2.2 - MAIN PLATFORMS EXPLAINED

Lesson Summary

In this lesson, Jimmy simplifies one of the biggest sticking points for new course
creators: choosing a platform and a course format. Instead of obsessing over
tiny features like button colors or edge-case tools, he encourages you to focus
on the big picture and make a clear, practical decision so you can start taking
action. The goal isn’t to find the “perfect” platform (it doesn’t exist), but to pick
what fits your current goals and situation.

Jimmy breaks platforms into four main categories. Elite platforms (like
MasterClass, Mindvalley, Coursera, 24Mentors) are invite-only and suited for
established experts with big audiences, so they’re more of a long-term
aspiration than a starting point. Marketplace platforms (like Udemy) are easy to
use, free to publish on, and give you access to a huge built-in audience, but
they control pricing, take a significant revenue share, and don’t give you direct
access to student emails. All-in-one platforms (like Teachable, Thinkific,
Digistore24) give you full control over pricing, branding, and communication, but
you must bring your own traffic through marketing, affiliates, or ads. Finally, DIY
setups using WordPress and LMS plugins give maximum control and no
platform fees, but you are responsible for everything—hosting, security, tech
Issues, and support—which can easily lead to overwhelm and procrastination.

The key takeaway Is to avoid getting stuck in perfectionism. It’s better to choose
a reasonable option, launch, and learn than to spend years planning the
“ultimate” setup and never ship a course. You can always change platforms
later; you’re not tattooing it on your forehead. Test a few, see what feels good to
use, then commit and move forward.
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Action Checklist

1.

a » O Db

Decide which category fits you best right now: marketplace, all-in-one, or
DIY (ignore elite for now).

Shortlist 2-3 platforms that match your current goals and tech comfort.
Create free accounts and “test drive” each platform’s interface for an hour.
Choose one platform and commit to launching your first course on it.

Pick a simple course format (e.g., pre-recorded talking head + screencast)
Instead of overcomplicating It.

Set a clear deadline for publishing your course so platform decisions don’t
drag on.
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2.3 - UDEMY SIMPLIFIED: THE GOOD, THE BAD, AND
THE UGLY

Lesson Summary

In this lesson, Jimmy breaks down the reality of using Udemy based on over a
decade of experience —highlighting the good, the bad, and the “ugly.” Udemy
has two main sides: the Marketplace, where you sell directly to individual
students, and Udemy for Business (UFB), where companies buy subscriptions
and their employees get access to selected courses. On the Marketplace, you
can publish for free and potentially reach over 60 million learners. If you drive
the sale yourself, you keep about 97% of the revenue; if Udemy brings the
customer, you get about 37%. With UFB, you earn a smaller share (around
17.5% of subscription revenue), but it can scale massively because one
decision-maker can roll your course out to hundreds or thousands of
employees. UFB can also lead to high-paying corporate training and speaking
opportunities—but you cannot apply; Udemy handpicks courses and instructors
based on quality and ratings.

Jimmy explains that Udemy has become a volume platform similar to YouTube:
more competition than in the early days, but also a much larger audience. The
strategic move Is to create multiple high-quality, shorter courses instead of
banking everything on one giant “masterclass.” You can test ideas with 40-60
minute courses, sometimes even starting them as free, see which topics gain
traction, and then expand and polish the winners. He shares real examples of
short “test” courses that turned into huge revenue generators once he saw they
were resonating and invested more into them.
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He also addresses key limitations and how to work around them. You don’t get
direct access to student email addresses, but you can still communicate
through Udemy’s internal system using a limited number of promotional and
educational announcements each month. Educational announcements can
ethically and within guidelines funnel people to your own YouTube videos or
web pages, where you can then offer opt-ins and gradually move some of that
audience into your own ecosystem. The biggest mistake creators make on
Udemy is being too passive —publishing once, then hoping the platform does
everything. Success requires consistent testing, tweaking, and optimization of
titles, thumbnails, keywords, content, and promotions.
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Action Checklist

1. Decide whether Udemy will be a lead generator, a revenue stream, or both
(or neither) in your overall strategy.

2. First plan several short, high-quality courses (e.g., 40-90 minutes) instead of
one huge masterclass to test different topics and angles.

3. |If you are to use Udemy, publish your first Udemy course and actively
optimize Iit: refine the title, subtitle, description, and thumbnail based on
performance.

4. Use Udemy’s promotional emails (2 per month) to cross-promote your other
Udemy courses and increase volume.

9. Use educational announcements (up to 4 per month) to send students to
valuable content on your site or YouTube, where you can later invite them to
join your emaill list (in line with Udemy’s guidelines).

6. Regularly review your course stats and feedback to identify winners, then
iInvest more time into those courses (extra videos, bonuses, improvements).

/. Keep publishing and testing instead of waiting for one “perfect” course—
treat Udemy like a long-term testing and volume platform, not a one-shot
lottery.

8. Set a clear deadline for publishing your course so platform decisions don’t
drag on.
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24 - HOW TO CHOOSE THE RIGHT PLATFORM

Lesson Summary

This lesson focuses on helping you choose the right platform by emphasizing
that there is no perfect or permanent choice. Every platform has pros and cons,
and the best option depends entirely on your goals, preferences, and starting
point. Jimmy highlights that you should avoid the “paradox of choice,” where
endless research leads to procrastination. Instead, aim to be 80-90% confident
and make a decision you can test—because online platforms rarely require
exclusivity and you can always adjust later.

You’re encouraged to approach platforms like tools rather than life
commitments. If you already have an audience, a platform with more control
may be ideal. If you’re starting from scratch, a marketplace can help you get
visibility quickly. Jimmy also recommends publishing a short 30-60 minute mini-
course across multiple platforms to gain early experience, audience feedback,
and even some initial growth. This mini-course becomes a foundation for
learning what works before you create a larger flagship program.

Finally, Jimmy stresses the importance of taking action, experimenting, and
Improving based on real student feedback. Instead of aiming for the "perfect
strategy,” create something now, refine it as you go, and let the market guide
you. The goal is momentum—not perfection—and building a course that evolves
Into a long-term, high-quality asset.
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Action Checklist

Create free accounts on 2-3 platforms you want to compare.
Build a simple mock course on each to test the user experience.

Publish a 30-60 minute mini-course across multiple platforms.

> O b =

Repurpose the mini-course into short clips for social media and attach an
emaill opt-in for full access.

9. Collect early feedback and update your content based on recurring student
requests.

6. Build and grow your email list from early interest.
/. When ready, create your larger flagship course and promote it to your list.

8. Keep improving your content over time—optimize, tweak, and iterate rather
than aiming for perfection upfront.
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2.5 - THE DIFFERENT COURSE FORMATS

Lesson Summary

In this lesson, Jimmy introduces the major course delivery formats you can
choose from when building an online course. Formats refer to how your course
Is structured and delivered —not the platform or technology. He outlines the five
main types: self-paced standalone courses, cohort-based courses, live online
courses, hybrid models, and membership platforms. Each format comes with its
own level of structure, community, workload, and ongoing responsibility.

Self-paced courses are the most common —students move through content on
their own schedule, and creators deliver everything once. Cohort-based and live
courses add structure, accountability, and real-time interaction, but require more
hands-on involvement from you. Hybrid models blend elements from multiple
formats but are best used once you’ve gained more experience. Membership
platforms offer recurring revenue and community engagement but require
ongoing content creation to justify subscription value.

Jimmy emphasizes that choosing a format is not permanent. You can start
simple, see how your audience responds, and evolve over time into more
complex offerings. The key Is understanding what each format demands so you
can pick the one that aligns with your goals, experience, and capacity right now.
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Action Checklist

1.

Review the five main course formats and choose one that aligns with your

current time and experience level.

Start with the simplest option (usually self-paced) unless you already have a

warm audience craving interaction.

Write down your goals (impact, income, time commitment) to clarify which

format fits best.

Consider whether you want ongoing responsibility —if not, avoid
memberships for now.

Commit to one format for your first course before exploring hybrids or
advanced models.
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2.5 A - SELF-BASED STANDALONE COURSES

Lesson Summary

Self-paced courses are the classic “record once, sell forever” format. You pre-
record all lessons and prepare any supporting materials (PDFs, assignments,
exercises) upfront. Once published, students can move through the content
whenever and however they want — binge it in 48 hours or spread it over
months.

These courses work extremely well for audiences who value freedom, flexibility,
and learning at their own pace. Think of them like an all-you-can-eat buffet:
students take what they want, when they want.

The big advantages are scalability, flexibility, and the ability to earn without
ongoing time commitments. But you must also account for lower engagement,
lower completion rates, and weaker community-building since there is no live
component.

Jimmy personally prefers this format because it allows both the creator and the
students maximum flexibility — but it’s important to understand the trade-offs
before deciding if it’s right for your audience.
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Action Checklist

1. Decide if your audience prefers flexibility or structure. If they’re independent
learners, self-paced works great. If they need accountability, maybe not.

2. Map out all content you want to pre-record (videos + PDF assets).
3. Record the course in one focused block to maintain consistency.

4. Publish the course and make sure students get lifetime or long-term
access.

9. Add simple engagement boosters (short quizzes, worksheets, assignments).

Set a reminder to update the course once or twice per yeatr.

/. Accept that completion rates will be lower — that’s normal for self-paced
courses.
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2.5 B - COHORT BASED COURSES

Lesson Summary

Cohort-based courses follow a “we’re all in this together” model where students
start and finish as a group. The core of the experience is live sessions, shared
progression, community accountability, and real-time feedback. Because
everyone Is experiencing the journey simultaneously, students stay motivated,
show up more consistently, and feel supported by both you and their peers.

This model creates high engagement, high completion rates, and a strong sense
of community — plus you can sell it at premium prices due to live access and
limited spots. It’s also easier to collect testimonials because you’re interacting
with students live.

The trade-off? It is time-intensive, not scalable in the same way as self-paced
courses, and revenue stops when you stop running cohorts. Scheduling can
also get messy with global audiences. Cohorts are amazing for creators who
thrive on interaction and structure, but not ideal if you want location freedom or
a purely passive business. A lighter alternative Is live courses, where students
can join at any time and catch replays — less accountability, but much more
flexible.

Cohort content can always be recorded and repackaged later into a standalone
course, making it an excellent hybrid monetization strategy.
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Action Checklist

1.

Decide if you enjoy live teaching and real-time interaction.
Your personality dictates whether this model energizes you or drains you.

Define the cohort structure:
Duration, weekly sessions, pacing, group size, and curriculum milestones.

Set clear expectations for call times + required attendance.
Avoid timezone issues and manage student expectations upfront.

Plan engagement tools:
Live Q&A, group challenges, accountability check-ins, community
discussions.

Treat each session as an opportunity to gather testimonials.
Record wins, transformation stories, and aha-moments.

Prepare for the time commitment.
Each new cohort = new calendar obligations + prep + live teaching.

Record everything and package it later as a standalone course.
This increases your ROl and builds evergreen revenue from live content.

If unsure, test a live course first.
It’'s a lower-pressure version of the cohort model and lets you discover your
teaching style.
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2.5 C - HYBRID COURSES

Lesson Summary

Hybrid courses blend multiple delivery styles—typically a foundation of pre-
recorded, self-paced lessons combined with selective live elements such as
Q&A sessions, workshops, or light community interaction. Unlike self-paced or
cohort-based courses, hybrid formats evolve naturally over time. Creators
usually begin with a simple course, gather feedback, and gradually layer in live
touchpoints or community features to improve the student experience.

This model allows students to enjoy flexibility while still benefiting from
occasional real-time support. It can also mirror a “loose group journey,” similar
to traveling independently but meeting familiar faces along the way —freedom
with optional connection. Hybrid courses can increase engagement and
accommodate multiple learning styles without demanding heavy ongoing time
commitments from the instructor.

However, hybrid courses are more complex to design and manage. They require
more content types, more technology, and careful expectation-setting so
students understand what they’re getting. Because of this, the hybrid model is
not recommended for beginners. It's best suited for creators who already have
foundational content and want to enhance their course using a balanced mix of
structure, flexibility, and interaction.
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Action Checklist

1. Start with a simple self-paced course before adding hybrid elements.

2. Collect student feedback to identify where live touchpoints would add the
most value.

3. Add 1-2 live components (Q&A, workshops, community calls) on a
predictable schedule.

4. Maintain a core library of pre-recorded lessons as the foundation.
9. Build a light community element for optional interaction.

6. Clearly communicate how the hybrid structure works and what students
can expect.

/. Choose tech that supports both video hosting and live sessions.

8. Adjust the balance of live vs. self-paced elements as you gain more
experience.
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2.5 D - MEMBERSHIP SITES

Lesson Summary

Membership sites are recurring-revenue communities where people pay monthly
or annually for ongoing access to content, coaching, and connection. Think of it
as a niche “online club” centered around a specific topic. Members typically get
a blend of courses, live calls, Q&A sessions, downloads, and community
support.

The biggest appeal for creators is predictable recurring revenue — but that
comes with the responsibility of consistently delivering value. Memberships
work best for topics that evolve over time (e.g., social media trends, crypto, Al),
where ongoing updates are essential. They also shine when community is a core
part of the transformation: members join for the content but stay for the
relationships.

However, membership sites demand continuous work. You must manage the
community, regularly produce fresh content, and maintain engagement. They
require more operational complexity than standalone courses and can be harder
to market because you must justify an ongoing subscription instead of a one-
time purchase.

Done well, a membership site creates long-term relationships, predictable
Income, and a loyal community — but it’'s not passive and not ideal for someone
who doesn’t want an ongoing responsibility.
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Action Checklist

1. Choose a focused niche your members care about long-term (avoid broad
topics when starting).

2. Decide on your core value mix: content, community, coaching, or updates.

3. Plan a simple recurring content cadence (e.g., 1 training + 1 Q&A per
month).

4. Set clear expectations about what’s included so you prevent overwhelm or
disappointment.

9. Build community intentionally — prompts, moderators, challenges,
celebrations, etc.

6. Price monthly and annually, with annual offering a slight discount.

/. Track engagement and churn monthly so you see what’s working and
what’s not.

8. Continually refine based on member feedback to keep the experience
valuable.
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2.6 - VIDEO PRODUCTION FOR ONLINE COURSES
SIMPLIFIED

Lesson Summary

This lesson clears up one of the biggest points of confusion for new course
creators: how to actually produce a course. Jimmy stresses that quality matters
more today than ever before because the online space is crowded. While some
creators do succeed with low-quality production, these are rare exceptions, and
focusing on them creates a “survivorship bias.” We tend to notice the few lucky
outliers and ignore the thousands who tried and failed.

High-quality production significantly increases your chances of success,
credibility, and long-term traction. Good visuals and audio help you stand out in
a saturated market, make your content more enjoyable to consume, and signal
professionalism. But importantly, quality does not require Hollywood-level
budgets. You do not need to spend thousands—there are multiple production
strategies for every level: DIY, hybrid, outsourcing, or even value exchange
partnerships.

The goal of this lesson is to shift your mindset: don’t chase shortcuts or hope to
be the lucky exception. Instead, commit to quality and consistency. In the
upcoming videos, you’'ll learn exactly how to produce great-looking courses at

any budget.
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Action Checklist

1. Commit to prioritizing quality —audio, video, and overall presentation.
2. lgnore outlier success stories and avoid survivorship bias.

3. Choose a production approach that fits your budget (DIY, hybrid,
outsourcing, value exchange).

4. Prepare to learn the specific filming strategies in the upcoming lessons.
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2.7 A - WHAT IS PRE-SELLING?

Lesson Summary

This lesson explains the concept of pre-selling your course, using the analogy of
selling tickets to a party before booking the DJ. Pre-selling lets you validate
demand early, reduce risk, and secure funds before building the course. Instead
of guessing whether people want your idea, real purchases tell you the truth—
giving you confidence, cash flow, and clarity on how much to invest In
production. If a pre-sale performs well, you can upgrade your studio or add
more features; If it performs modestly, you can scale down and still deliver
without losing money.

Pre-selling also allows you to gather feedback early, refine your outline, adjust
your content, and improve before the official launch. To pre-sell effectively, you
need a compelling offer—even If the course isn't built yet. That includes having
a clear title, a defined transformation, a simple outline, a strong promo video,
and a few sample lessons so people can experience your teaching. To make the
pre-sale irresistible, you create urgency, real scarcity, meaningful bonuses, and
transparent deadlines. Above all, your scarcity must be real—fake timers
damage trust and reputation.

Ultimately, a successful pre-sale proves demand, builds excitement, grows your
audience, and ensures you don’t waste months building a course nobody wants.
It turns your launch into a momentum-driven process and positions you to
overdeliver with confidence.
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Action Checklist

Define your course title, core outcome, and a simple outline.
Create a short promo video + a few example lessons.
Build an irresistible pre-sale offer (discounts, bonuses, early access perks).

Set a real deadline or limited spots—and stick to it.

a » O b =

Launch the pre-sale to your audience and track demand before building the
full course.
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2.7 B - CONSIDERATIONS FOR PRE-SELLING

Lesson Summary

This lesson expands on the real-world considerations you need to understand
before pre-selling a course. The key message: pre-selling works only when trust
Is strong—and trust comes from knowing your customer avatar, communicating

clearly, and keeping your word.

You should always start by identifying (and speaking directly with) people who
represent your ideal customer. Their real language, frustrations, and desires will
massively increase your conversions—and they are the best candidates for your
pre-sale. If you don’t yet have a big audience, you can use sweat equity:
personal DMs, short voice notes, 10-15 minute calls, and deeply human

outreach.

Once people buy your pre-sale, the #1 responsibility is communication. They
paid for something that doesn’t exist yet. Regular behind-the-scenes updates,
transparency about timelines, and honesty about delays protect your reputation.
Fail to communicate—and you break trust forever. Refund policies matter for the
same reason: they eliminate risk for the buyer and increase conversions. A clear
guarantee turns hesitant “maybe” buyers into “yes” buyers.

You also learn how to handle the fear of “what if nobody buys?” The answer: it’s
private, low-risk, and gives you clarity. If it happens, ho one knows unless you
tell them. Finally, the lesson introduces a powerful alternative to pre-selling:
building a waiting list. A waiting list warms up your audience, builds FOMO,
helps you estimate demand, and gives you momentum before the big launch.
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Action Checklist

1. Define and speak with real customer avatars.
Use their exact language to shape your offer and your marketing.

2. Keep buyers updated after the pre-sale.
Share progress, behind-the-scenes notes, and timelines. Be transparent
about delays.

3. Set and clearly communicate your refund policy.
A simple guarantee removes buying friction and builds trust.

4. Build a waiting list before pre-selling (optional but powerful).
Collect emails, offer a small incentive, and set a milestone before launching
the pre-sale.
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2.8 - THE FASTEST PATH TO YOUR FIRST $10K

Lesson Summary

When you need to make your first $10K fast, the quickest path is not building a
low-ticket course, running ads, or trying to sell low-ticket products.

The fastest path is high-ticket coaching, consulting, or mentoring—because a
single client can bring in $2K-$10K+, giving you instant momentum and cash
flow.

This isn’t about randomly charging high prices. It’s about offering genuine
transformation inside a structured 4-12 week premium program built around
your unique expertise and your ability to solve a real problem.

The process is simple:

1. Define your transformation — What result can you deliver better than most
people? Package that into a high-value program.

2. Know your avatar — Who needs this? Who can pay for it? Your offer only
works when it matches a clear buyer profile.

3. Activate your network — Most creators underestimate the power of weak
ties (acquaintances, old colleagues, distant circles). These people open
doors and make warm introductions. And you never “pitch” —you simply
reconnect, have a real conversation, and ask: “Do you know someone who
could benefit from this? That one question creates zero awkwardness and
leads to clients naturally.

4. Talk to real humans — Forget funnels, automation, fancy tech. Your first $10K
comes from conversations, not landing pages.

5. Reinvest your wins — Use those first clients to fund better production,
editing, assistants, and breathing room so you can build your course without
stress.
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This approach eliminates the financial pressure that kills creativity. Once you
start earning through high-ticket offers, filming your course becomes easier,
smoother, and more fun.

You learn more. You gain testimonials. You refine your ideas. And you build from
a place of clarity instead of desperation.

Action Checklist

1. Define your premium transformation.
One clear outcome. Zero fluff.

2. ldentify the ideal client who needs that outcome and can afford it.

3. Reconnect with 10-20 people/day (DMs, voice notes, quick calls).
Ask: “Know anyone who needs this?” — NOT “Do you want to buy?”

4. Keep conversations natural, not salesy.
Real curiosity — real trust — real clients.

9. Reinvest revenue into production, support, or freeing up your time.
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2.9 - FILMING YOURSELF

Lesson Summary

Filming your course by yourself is far more achievable than most people think.
Modern smartphones already record in high-quality video, and with just a basic
microphone and simple lighting, you can produce strong, professional-looking
lessons without a studio. This approach gives you total flexibility: you film when
you feel energized, pause when needed, and naturally become more authentic
on camera because you're speaking alone, without pressure.

However, this freedom can also become a trap. When no one is waiting on you,
It’s easy to delay filming, overthink, or wait for the “perfect moment.”
Consistency and discipline matter more than equipment. Solo filming also
requires a little technical setup —camera placement, audio, lighting, and dealing
with raw files—but nothing beyond basic tutorials.

A powerful example of what'’s possible is Jimmy'’s father and brother, who fiimed
thelir first bestselling course using only an old iIPhone, a cheap mic, and a green
screen. Their success came not from luck, but from effort, preparation, and
commitment. The real message: you don’t need fancy gear; you need to start,
Improve as you go, and focus on delivering value.
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Action Checklist

1. Block filming dates and treat them as non-negotiable. No waiting for
“Inspiration.”

2. Use a simple setup: phone + mic + light + tripod. Don’t overcomplicate it.

3. Keep reminders visible: “No one will see the bad takes.” Give yourself
permission to film imperfectly.

4. Learn basic audio + lighting. A single YouTube tutorial or my next video will
fix 90% of issues.

5. Commit to getting into your flow by doing—not thinking.
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2.10 - OUTSOURCING

Lesson Summary

This lesson explains how outsourcing your course production can dramatically
increase quality while saving time and reducing stress. Outsourcing doesn’t
have to be expensive—especially if you prepare well. The biggest cost mistake
people make is showing up to a studio unprepared and wasting hours. Instead,
Jimmy recommends filming a full “dirty draft” at home first. This gives you
confidence, reduces retakes, and ensures you arrive in the studio knowing
exactly what to say.

Outsourcing also becomes far more affordable when you separate filming from
editing. You can pay for studio time only to record high-quality footage, then hire
editors from lower-cost countries to handle post-production. Editing can also be
supported with Al tools—Dbut guided by a real editor for quality control.

A powerful cost-saving strategy is filming abroad or in lower-cost regions.
Studio rates can be dramatically cheaper in places like Mexico, Colombia, Asia,
or smaller towns—sometimes saving so much money that it offsets the entire
trip. Platforms like Upwork make it easy to find reliable editors, set hourly limits,
and ensure transparency through screenshots and activity tracking. With smart
preparation and outsourcing, you can achieve studio-level production without
overspending.
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Action Checklist

1.
2.

Film a full “dirty draft” at home to rehearse and refine your delivery.
Book studio time only after you’re fully prepared to avoid wasted hours.

Pay the studio for filming only, then outsource editing to lower-cost
professionals.

Consider filming in lower-cost regions to reduce production expenses.

Use Upwork to hire editors, set hourly limits, and manage accountability.
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2.11 - THE HYBRID APPROACH

Lesson Summary

The hybrid production approach combines the best parts of DIY filming, studio-
quality footage, and outsourced editing—giving you flexibility based on your
strengths, comfort, and budget. You might choose to film in a professional
studio for maximum visual quality but keep full creative control by editing

everything yourself. Or you can do the opposite: film at home with your phone/
camera and outsource the editing to elevate the final product.

Hybrid setups are great because they let you tailor production around what you
actually enjoy doing and what fits your schedule. For example, some creators
prefer to produce all screencasts at home while reserving premium studio time
solely for promotional material (like the VSL and section intros). This creates a
high-end first impression without paying for a full studio-produced course.

The only warning: avoid misleading students by using world-class studio videos
for the sales material but delivering a low-quality course. Hybrid is powerful, but
It must be used ethically—your promo quality should match your student

experience. Ultimately, mix and match whatever helps you produce great
content efficiently and authentically.
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Action Checklist

1.

Decide which parts you want studio-quality for (e.g., VSL, intros) and which
can be DIY.

If you keep editing in-house, block time for it and plan your creative style.
If outsourcing editing, prepare clean recordings and clear instructions.

Ensure your promo video quality matches the actual student content
experience.

Combine modalities intentionally—focus on what fits your skills, budget,
and workflow.
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2.12 - VALUE EXCHANGE

Lesson Summary

This lesson introduces a less conventional but highly effective production
strategy: value exchange. Instead of paying cash for filming or editing, you trade
your skills—such as coaching, consulting, legal help, or another service—In
return for someone else producing your course. It’s a powerful option when
budget is tight and both sides bring meaningful value. However, because no
money changes hands, people often treat the agreement more casually, so
strong boundaries and structure become essential.

Jimmy shares the story of how he built his early courses through value
exchange with a video crew who believed In his potential. Instead of paying
upfront, he offered them a percentage of profits, which in their case turned into
years of passive income. This worked because they fully committed —filming,
editing, adding music, creating assets, and supporting multiple course
launches. However, this model also brought challenges: unclear agreements,
missing details in the partnership, and future situations (like licensing deals) that
weren’t defined Iin advance.

The key takeaway Is that value exchange can work well, but only when both
sides are aligned, fully committed, and protected by a detailed contract. Today,
because equipment is cheaper and DIY Is easier, giving away profit share rarely
makes sense unless the partner delivers major long-term value. The lesson
emphasizes flexibility, clarity, and setting proper expectations before entering
any partnership.
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Action Checklist

1. Decide whether value exchange makes sense based on your budget and
needs.

2. Only proceed if the partner commits to full deliverables (filming + editing +
long-term support).

3. Create a detailed written contract outlining responsibilities, timelines,
ownership, and profit splits.

4. Define how revenue is shared across all scenarios (sales, licensing,
platforms).

9. Set boundaries and expectations upfront to prevent misunderstandings
|ater.
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2.13 - BEST PRESENTATION FORMATS

Lesson Summary

This lesson breaks down the main formats you can use to present your course:
talking-head videos, screencasts, mixed/hybrid lectures, and recordings of live
workshops or coaching sessions. Talking-head videos remain the strongest
format for building trust, emotional connection, and “digital charisma” —
essential for standing out in a crowded market where information is free but
relationship iIs priceless.

Screencasts are excellent for technical or step-by-step demonstrations, but
even technical creators should show their face at least some of the time. This
establishes credibility and differentiates you from anonymous, Al-generated
content. Blended formats help you get the best of both worlds —film short on-
camera intros/outros, then switch to slides or screencasts for the rest while
maintaining audio consistency.

Finally, live workshop recordings offer authenticity, high perceived value, and
proof of your coaching or speaking ability —especially powerful if you want
future clients or speaking gigs. The key principle across all formats: flexibility.
Mix modalities based on your strengths, your topic, and your comfort level—but
do not avoid the camera completely. Even short on-camera moments
dramatically increase trust and course sales.
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Action Checklist

1. Use talking-head videos for intros, promos, and key teaching moments to
build trust.

2. Use screencasts for step-by-step or technical demonstrations.
3. Blend formats: short on-camera intro — screencast — on-camera outro.

4. If filming live coaching/workshops, periodically address the online viewer
directly.

9. Even if shy, include some camera presence—it's critical for trust and
differentiation.
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2.14 A - THE GOLDEN RULES OF FILMING: PART 1

Lesson Summary

This lesson gives you the foundational rules of filming so your course looks
clean, professional, and engaging—even if you’re filming alone. Start by getting
your camera setup right: use the rule of thirds, keep the camera at eye level,
avoid too much headroom, and use at least two angles (or crop-in zooms) to
Increase visual interest. A tripod (or stacked books) keeps shots steady, and
filming In high resolution makes editing easier.

Lighting comes next. Use a simple three-point setup (key, fill, backlight) or
budget-friendly ring lights to avoid harsh shadows. Natural light works well
when facing a window, never behind you. But the most important element of all
IS audio—viewers will tolerate mediocre video, but bad sound ruins a course.
Use a decent mic, avoid empty echoey rooms, and “soften” your space with
furniture, clothes, rugs, or even a wardrobe booth to absorb reflections.

Finally, keep your background clean and intentional. Avoid clutter, avoid objects
“growing” out of your head, and create depth by standing several feet from the
wall. Remove reflective surfaces and remember that a simple, calm environment
helps students focus on your message, not your surroundings. These basics

alone will dramatically improve your production quality before you ever touch
advanced techniques.
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Action Checklist

1. Camera: Eye level, slight headroom, rule of thirds, and ideally two angles or
crop-in zooms.

2. Lighting: Use a ring light or simple 3-point setup; never light from behind.
3. Audio: Prioritize a good mic + a furnished/softened room to reduce echo.

4. Background: Keep it clean, non-distracting, and avoid objects directly
behind your head.
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2.14 B - THE GOLDEN RULES OF FILMING: PART 2

Lesson Summary

This lesson breaks down how to film outdoors effectively—one of Jimmy’s
favorite ways to stand out and inject creativity into a course. Outdoor filming
provides beautiful visuals and a sense of adventure, but it also introduces
challenges you don’t face in a studio: managing natural light, unpredictable
weather, and environmental noise. The key is using natural light properly—face
the light source, avoid backlighting, and ideally film during the golden hour or
under steady cloud coverage, which produces soft, flattering light without harsh
shadows.

Wind is another major factor. Wind behind you is fine, but wind hitting your
microphone destroys audio, so you must prioritize mic protection and
positioning. The challenge is balancing light direction with wind direction, since
fixing one can break the other. Outdoor filming rewards you with stunning
results, but only iIf you manage these variables intentionally. Adding a simple
behind-the-scenes camera and capturing B-roll (landscape shots, setup
moments, environmental clips) can elevate your production dramatically.

Finally, Jimmy explains why this particular course wasn’t shot in nature despite
his love for outdoor filiming: this business topic fits a studio aesthetic, the studio
quality is exceptional, and shooting a massive multi-hour training in Southeast
Asian heat and sun wasn’t realistic. Still, outdoor bonus content is planned for
later. Overall, filming outdoors can be more complex—but also more rewarding
and visually captivating—when done right.
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Action Checklist

1. Lighting: Face the natural light; avoid backlighting; film in golden hour or
steady cloud cover.

2. Wind: Keep wind behind you + use wind protection on the mic.

3. Enhancements: Capture B-roll and simple behind-the-scenes shots to
elevate production value.
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SECTION 3

YOUR ROADMAP TO
RELEVANCE:
WHAT TO TEACH AND
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3.1 - INTRODUCTION: WHY THIS SECTION WILL SET
YOU APART

Lesson Summary

This lesson explains why choosing a clear niche and deeply understanding your
Ideal customer is one of the most critical steps in creating a successful online
course. Many beginners make the mistake of choosing a topic based purely on
Intuition —but without defining their niche or truly understanding who they serve,
their marketing feels generic and fails to resonate. Your audience’s Reticular
Activating System (RAS) filters out irrelevant information; if your message isn’t
clearly tailored to their specific pain points, desires, and identity, they’ll simply
scroll past your VSL or landing page.

To trigger the RAS, your content must feel hyper-relevant—as if the course was
made “just for them.” That level of resonance comes only from knowing your
audience’s psychographics: their fears, motivations, burning desires, and the
transformation they’re desperately seeking. People buy courses not for
Information but for a clear path from their current pain to their desired outcome.
The more focused your niche, the more precisely you can speak that language.

Jimmy emphasizes that “riches are in the niches,” especially for new creators
without an audience. Broad courses work only once you’ve built a brand. When
starting out, you must niche down, define exactly who you’re helping, and
understand their inner world in detail. The next videos will break down this
process step by step.
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Action Checklist

1. Choose a clear micro-niche—avoid broad topics until you have an
established audience.

2. Define your ideal customer’s psychographics: pains, desires, beliefs,
language.

3. Clarify the transformation: Where are they now — where do they want to
be?

4. Craft messaging that feels hyper-specific so the audience instantly feels
“this Is for me.”
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3.2 - FROM OVERWHELMED TO FOCUSED:
DECIDING WHAT TO TEACH

Lesson Summary

This lesson explains why choosing what to teach feels hard for most people —
either because they don’t believe they’re “expert enough,” or because they
know too much and get stuck in decision paralysis. Jimmy reinforces that you
don’t need to be the world’s top expert to teach; you only need to be a few
steps ahead of those you’re helping. What matters is understanding your
audience’s problems and providing a path to the transformation they want.

To uncover what you can teach, Jimmy suggests looking at “impossibilities that
became your reality” —skills or breakthroughs that were once difficult for you
but are now second nature. Imagine giving advice to your younger self 5-10
years ago. The things you’d teach that version of you are the same things that
millions of people need today. Once you do this, you may realize you actually
have plenty of topics you could teach.

To avoid the paradox of choice, treat your first course as just that—your first,
not your last. You can always revise, update, or build more courses later. Pick a
topic based on branding: What do you want to be known for? If someone
Introduced you In a room as “the person who teaches ,~ what topic would
elevate your reputation? Make an 80% decision and start. Waiting for 100%
certainty leads to lifelong procrastination.
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Action Checklist

1. List 5-10 things that used to be hard for you but are easy now (your
“teachables”).

2. Do the “younger self” test: What would you teach you from 5-10 years ago?

3. Choose the topic that best aligns with the brand and reputation you want to
build.

4. Make an 80% decision and commit—your first course is not your last.
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3.3 - THINK BIG BY STARTING SMALL: FINDING
YOUR NICHE SWEET SPOT

Lesson Summary

This lesson explains why going narrow —finding or creating a micro niche—is
one of the strongest strategic moves a new course creator can make. Unless
you already have a massive audience or celebrity status, broad topics make you
blend Iin with thousands of competing courses. But when you get ultra-specific
and speak to a clearly defined group, their Reticular Activating System (RAS)
locks onto your message, making them feel: “This was made for me.”

Jimmy breaks down the fear most creators have: “If | niche too much, won't my
audience be too small?” In reality, with 8.2 billion people on Earth, even topics
relevant to 1 out of 10,000 people still give you hundreds of thousands of
potential buyers. Online distribution removes geographic limits, and running
targeted ads becomes much easier when your angle is specific. The more niche
your course IS, the easier it is to differentiate and attract buyers.

To micro-niche effectively, tie your topic to your personal story, limitations you
overcame, or unique angle. Example: instead of teaching general web design,
teach “web design for the technologically challenged.” Instead of a broad yoga
course, teach “7-minute yoga routines for overwhelmed executives.” Al tools
can help brainstorm angles that combine your skills, experiences, and target
audience. And remember—your first niche is not permanent. You can always
expand or build additional courses later.
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Action Checklist

1. Write down your main topic, then list 5—10 unique experiences or struggles
that give you a personal angle.

2. Turn your topic + angle into at least 5 micro-niche course ideas (e.g., “X for
Y group”).

3. Use ChatGPT to generate 20-50 more niche variations combining your
skills, challenges, and audience.

4. Choose the niche that feels most aligned and specific—and commit to it for
your first course.
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3.4 - HOW TO CREATE YOUR CUSTOMER AVATAR
(AND WHY IT’S IMPORTANT)

Lesson Summary

In this lesson, Jimmy explains why defining a customer avatar is one of the most
Important steps in course creation—yet also one of the most ignored. Your
avatar represents the detailed psychological profile of your ideal buyer: their
fears, desires, frustrations, values, daily life, and internal dialogue. When you
understand them deeply, you can create marketing and course content that
feels like It was made specifically for them. This triggers their Reticular
Activating System (RAS), making your messaging stand out instead of getting

ignored.

Jimmy illustrates how going deep with an avatar allows you to write far more
persuasive pages, VSLs, and lesson content. When you know your avatar’s
secret fears, unmet desires, and internal conflicts, you can speak their language
and craft content that resonates emotionally. He emphasizes using real people
you know as inspiration, studying how they talk and react, and imagining them
behind the camera while filming to stay grounded and avoid the “curse of
knowledge” —assuming beginners know things that are obvious to you.

Finally, he explains how a well-defined avatar helps you set expectations clearly
by stating who your course is for and who it’s not for. This increases trust,
Improves satisfaction, and ensures students feel the course was designed
specifically for them. A strong avatar becomes the foundation for your entire

course, marketing strategy, and delivery.
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Action Checklist

1. Choose one specific person to model your ideal customer (give them a
name, age, job, lifestyle).

2. Write down their fears, desires, frustrations, and daily struggles in detail.

3. Identify the exact transformation they want—and why they haven’t achieved
It yet.

4. Note the language they use: phrases, emotions, complaints, internal
dialogue.

9. Keep this avatar visible and imagine speaking directly to them when
creating content or writing copy.
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3.5 - DEFINING YOUR AVATAR: QUESTIONS THAT
MAITER

Lesson Summary

This video moves from theory into action by giving you a structured set of
questions to actually define your customer avatar. Jimmy stresses that most
creators skip this step because it feels tedious—Dbut this is the foundation that
makes every future decision easier: content, messaging, marketing angles, and
the transformation your course promises. Even writing down one sentence per
question will give you the clarity most people never achieve.

You’'re guided to explore pain points, fears, desires, failures, limitations, and the
emotional transformation your avatar wants. You also analyze the competition,
iIdentify what’s missing, clarify what “a win” looks like, and understand how your
avatar consumes content. Jimmy emphasizes talking to real people who
resemble your avatar, studying the language they use, and listening to what
keeps them up at night—because emotions drive buying decisions far more
than logic.

Finally, he explains that answering these questions creates the “building blocks”™
for a fully fleshed-out avatar you can use to design your VSL, landing page,
curriculum, and marketing. The ultimate goal is specificity: speaking directly to
the person who needs your solution most so they immediately feel, “This was
made for me.”
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Action Checklist

List your avatar’s top pain points & stumbling blocks.
|ldentify what competitors fail to deliver (use reviews).
Define why change matters and the #1 win they want most.
Clarify their deep desires, fears, and emotional triggers.

Outline their demographics and where they hang out online/offline.

o o > 0O b =

Note their preferred content format, past failures, and limitations (time/
money).

/. Write down their ideal transformation and how achieving it will make them
feel.
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3.6 - UNSURE WHAT TO TEACH? HERE’S WHAT |
RECOMMEND

Lesson Summary

This lesson addresses the common challenge of still feeling unsure about what
course topic to choose —even after understanding niches, micro-niches,
avatars, and personal expertise. Jimmy offers two practical solutions. First,
choose a topic that elevates your brand and positions you as a thought leader.
Since you can always build more courses later, starting with a topic that
strengthens your reputation is often the smartest long-term play.

Second, he introduces testing as a simple, low-risk way to validate your
direction. Instead of guessing, you can create and post small content pieces—
each reflecting a different potential topic—and observe engagement,
comments, questions, and reactions. Even if your audience is small (friends,
family, coworkers, old contacts), their feedback still provides useful signals.
Going a step further, Jimmy encourages openly asking your audience which
topic they associate you with most, or using polls to compare options.

Finally, he emphasizes the importance of starting to build your audience now,
especially your emaill list. Even a small list gives you direct access to real people
whose reactions can guide your decisions. This approach turns uncertainty into
data and helps ensure you choose a course topic with real demand and
alignment.
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Action Checklist

ldentify 2-3 possible course angles you’re considering.

Create small content samples for each angle (posts, stories, short videos).

1.

2

3. Publish them on your existing platforms and watch engagement closely.
4. Ask your audience directly which topic resonates most (poll or question).
o

Begin building your emaill list immediately for future testing and feedback.
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SECTION 4
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4.1 - INTRODUCTION: UNDERSTANDING THE
FOUNDATIONAL WORK

Lesson Summary

One of the biggest mistakes new course creators make is believing that “once
the course is built, people will come.” Jimmy emphasizes that this is completely
backwards. Most people spend months creating a great course—and only
afterwards start wondering how to get students. The painful truth: a brilliant
course without an audience equals zero sales.

Instead, you must begin building your foundation today, even if you haven’t
recorded a single lesson yet. Your brand, visibility, and early community all need
to grow In parallel with the course creation process. This means starting your
social media activity, posting content, making connections, and establishing
your expertise long before the course is finished.

Jimmy stresses that doing this early prevents the heartbreaking scenario of
launching a course you’re proud of... to an audience of no one. By building
visibility, partnerships, and even media opportunities now, you ensure that once
your course Is ready, people are already watching, already trusting you, and
already waiting to buy.
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Action Checklist

1. Start posting consistently on at least one platform to establish your voice
and expertise.

2. Begin building your email list now (lead magnet, simple value post, early
signup page).

3. ldentify potential partners & podcasts and start reaching out to build
relationships early.
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4.2 - THE ROOTS FRAMEWORK: TEST BEFORE YOU
BUILD

Lesson Summary

Jimmy explains that most course creators get stuck because they overthink and
overanalyze instead of testing early. You can’t predict whether an idea will work
—assumptions collapse once they meet reality. The only reliable way to validate
a course idea is to build a simple MVP and release it quickly, then let real
feedback guide what to improve.

He shares a case study: a 40-minute “confidence guide” he filmed as a low-
stakes experiment. Instead of overbuilding it, he released it for free, collected
feedback, watched how people responded, then gradually expanded it into a full
product. Eventually, he put a price on the course—and it went on to sell over
100,000 copies, all because he tested instead of overplanning. On the flip side,
some of his other “test” courses flopped, but because they were quick
experiments, the losses were negligible.

The mindset shift: don’t treat every idea like a massive, high-pressure project.
When you lower the stakes, you become more authentic on camera, create with
more ease, and get better results. Test fast, learn fast, and only scale what
proves It can work.
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Action Checklist

1. Pick one idea and create a tiny MVP (10-40 minutes of content).

2. Publish it quickly — free or low-cost — and gather real audience
feedback.

3. Analyze what people say & do (ratings, comments, watch time,
questions).

4. If it works, expand it; if it fizzles, pivot fast without emotional attachment.
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4.3 - MARKET RESEARCH MADE SIMPLE

Lesson Summary

Most course creators skip market research because they think they already
know what people want—or they're too excited to start creating. But skipping
this step is one of the biggest (and most expensive) mistakes you can make.
What you think people want and what they’re actually searching for are often
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